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MESCO

ORMANCE MANAGEMENT POLICY-2022

] T ’
Polley Title: (1) Promotion Policy

Seope Al Regular employees of all grades from BPS-1 to 20 & above.

’ ' U t To ang ’ .
Policy Description:  To ensure merit-based promotion process in the company.

Procedure: The Promotion Policy comprehensive criteria, based on tangible service
D‘”m‘)llﬂ comprising the C,R Dossiers, Training(s) evaluations and assessment
of the Selection Board for Promotion / Deferment / Supersession. The criterion
is capable to produce Objective Comparison for inter-se performance amongst

the officers on the panel of candidates for promotion.

I FEATURES OF THE PROMOTION POLICY
I.- CONSIDERATION BY THE SSB, SB AND PB

(4) The Senior Selection Board (SSB) or Selection / Promotion Boards (SB/PB), as
the case may be, shall consider an officer for promotion in order of seniority
and in accordance with this policy or the Service Rules or the criteria specified
for promotion to the particular post. Selection Boards for promotion &
upgradation at Annex-B

(b) While making consideration under (a) above, the SSB, SB or PB, as the case
may be, shall follow the provisions of this policy and guidelines set out in
Schedule-I to this policy.

(c) Subject to availability of a post for the time being reserved for promotion, an
officer shall be considered for promotion and after such consideration, he/she
shall be recommended for: :

(i) promotion; or

(ii) appointment on acting charge basis; or
(iii) deferment; or :

(iv) supersession.

(d) The consideration as well as recommendation of an officer for acting charge
appointment shall be made in accordance with the manner of consideration of an

officer for promotion.

2. APPROVAL _OF RECOMMENDATIONS BY THE APPOINTING

(a) The recommendations made by the SSB, SB or PB shall have no effect unless
approved by the appointing authority concerned.

(b) lr':pcusc unyofﬁccr is recommended for promotion by the SSB, SB or PB

" conditionally and such reccommendations have been approved by the appointing

HESCO PERFROMANCE MANAGEMENT POLICY-2022 Page 1152
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authority, the promotion of such officer shall be notified
|

:lﬂcr [h(:
req
conditions are fulfilled. Yuirg

(¢) The appointing authority shall have the powcri; to approve or reject o tem,
back the recommendations of the SSB, SB or PB, anq

(d) In case of rejection or remand back of any particular rcmmn“_.ndali(m(i
appointing authority shall record reasons for doing so. S the

(e) Recommendations of the SSB, SB or PB duly approved by the apPoing,
authority if not actualized shall lapse after one year reckoned from, the gy, ogr
such approval by the appointing authority and such cases shal| i
resubmission for consideration by the.SSB, SB or PB concerned, Provideq thay
the delay in such actualization is attributable to the officer recommendeq
promotion.

3. ELIGIBILITY CRITERIA FOR CONSIDERATION FOR PROMoT0y

The eligibility criteria for consideration for promotion shall be as under: -

(a) Fulfillment of prescribed minimum length of service for promotion
various respective higher scales as mentioned in Service Rules, Provided (hy
the conditions as specified in Schedule-II shall apply in general, whie
calculating the length of service of the officer for his / her promotion,

(b) Satisfactory completion of mandatory training(s).

(c) Possessing qualification / experience and other conditions prescribed in the
relevant Service Rules,

(d) fulfillment of other terms and conditions for the time being in force.

(® An officer superseded earlier shall be considered after earning Performance
Evaluation Report (PER) for ope full year. For example, an officer

superseded on the basis of his / her PER(s) upto 2020, will become cligible
for consideration after earning PER for 202]1.

4. CONDITIONS FOR DEFERMENT

(1) On consideration of promotion

recommended for deferment, . fo
following reasons: -

in order of seniority, an officer shall Ez
r not conforming to at-least any of !

(@) the officer does not meet the eligibility criteria as mentioned above.

(b)  the officer has not under gone the prescribed training (where applicable)

(c) non

(d)

-submission of PERs by the concemned officer to his Reporting Officer

where the Board considers the record as incomplete in any respest
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(&) where the Board wants to further watch the performance of the officer for
any other reason to be recorded in writing, Provided that the period ol

i) M )
pertormance to be watched under this clause shall not exceed twelve months.

(N 1 diseiplinary or depactmental proceedings are pending against officer.
Provided that this clause shall not be applicable in cases, where on the date of
consideration of the officer for promotion, such proceedings are pending for
more than a year and the delay has not been caused by any reason attributable
o the oflicer,

@) I the ofticer is tor a period of not less than one year on deputation to a
oreign - povernment, private  organization or international agency
weespective ot whether it is located abroad or within the country.

() the officer is availing ex-Pakistan leave including extra ordinary leave or
study leave as well as similar leave within Pakistan for a period of not less
than one year.

() the officers who have availed ex-Pakistan leave including extra-ordinary
leave or study leave as well as similar leave within Pakistan for a period of
not less than one year and have not earned one full year PER on return from
such leave,

() an enquiry, investigation, case or a reference is pending against any officer
in Anti-Corruption Establishment, Federal Investigation Agency, National
Accountability Bureau or such other organization by whatever name called
for. Provided that this clause shall not be applicable in such cases, where on
the date of consideration of the officer for promotion, such an enquiry,
investigation, case or reference is pending against him/her for more than
three years and the delay has not been caused by any reason attributable to
the ofYicer.

() the officer has not submitted his / her annual declaration of assets forms for
the last five years.

() there is any other reason as recorded in writing by the SSB, SB or PB as the case
may be.

(2) In case an officer is deferred from promotion but subsequently approved for
promotion, the ofticer will regain his / her seniority with his / her original batch,
however, date of promotion will remain the same on which officer was actually
promoted.

5. CONDITIONS FOR SUPERSESSION
(1) An officer shall be recommended for supersession if}
(a) the officer does not meet the requisite threshold score prescribed for
promotion to the particular grade.
(b) the officer has not passed Departmental Promotion Examination
(Wherever applicable) in due chances as per SOP (Training Courses &
Promotion Exams) March 2005 or as amended from time to time.
HESCO PERFROMANCE MANAGEMENT POLICY-2022 Page 3|82
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is any reasot which shall be recor I Writing by the 8§y
there 18 1 mee may be. Rl
= spor B as the case may .
jed for want of passing Departmenta] Prop
o saep supersedc ‘ v cnneldas l01]
> ¢ officer supe dances will be considered g | 0
(2) Th in due chances 1S g oy

) : : )].‘) 1
Examination (DPE T weard.
candidate in the next promotion l
officer will lose seniority vis-d-vig his /
' ¢

rsession, )
same board.

promotion in the
Il not lose eligibility for consideration; no mgy,

(3) In case of supe
juniors, approved for

(4) A superseded officer wi F hoy,

many times officer is superseded.

6. CONSIDERATION OF PROMOTION IN CASE SENIORITY [§ SUB.

JUDICE

(8) An officer who seniority is sub-judice may be considered for promog,
subject to final outcome of the court case.

(b) The promotion if approved shall be considered a temporary promotion g
the juniors so promoted on the basis of a sub-judice seniority shall be assigne
seniority as per final court orders and in case no vacancy remains available iy
the cadre, the junior most shall be reverted to lower post or grade, as the case
may be.

7. CONSIDERATION OF PROMOTION OF OFF ‘
DEFERRED / SUPERSEDED ICERS WHO WERE

G0 o oar deferrod, except under 1(4)(1)(e), shall be considered for promotion

:}g(?sltn after the reason on the basis of which the deferment took place ceasesto

(b) The officer falling in the cate
considered for promotion only
one year before considerati

gory mentioned in 1(4)(1)(h) & (i) shall b
on return and earning at least one PER for il
on for promotion,

(c)

(d)

orm L
Purpose of R gra ing for(ﬁ\e ot 1 PER is due in the present _gh“‘:
qUﬂmiﬁcnlion ‘n the e PreVlouS grade sha” bc COU"tcd for (\“

under thig cluu:;)rescnt 8rade. Provided that only such C.“w
d e Whel‘ein an ofﬁcer uncr Such r(,'lllrn “"(j’l“

4d or legy
! o has
SCO PERFR serve \ .
: OMANCE MAN"QEMENT d for & period of one complh“')
~202
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reckoned from the date the officer assumes duty after such return till the flate
of holding the meeting of the SSB, SB or PB as the case may be. Provided
further that in such cases a satisfactory special report of the officer in present
basic scale shall invariably be required but the same shall not be quantified

under any circumstances.

(®) An oflicer, once superseded for promotion shall be eligible for reconsideration
only after he/she earns one more PER of one full year.

oo
’

CONSIDERATION FOR PROMOTION OF EMPLOYEES WHO ARE ON
DEPUTATION ABROAD

(@) Promotion of an officer on deputation to an international agency or foreign
government abroad or within the country for a period not less than one year
shall only be considered after the officer resumes duty on his/her cadre post.

(b) Before consideration for promotion all employees upon his / her return from
deputation shall be required to earn PER for period mentioned in column (3)
of the table below in relation to period of deputation as mentioned in column
(2) of the table, namely;

S. No. | Period of deputation Minimum period of PER
()] (2) 3
1. One year Three complete months
2. Between one to three years Six complete months
3. Above three years Twelve complete months

(¢) In case the period of deputation is less than one year, the officer shall be
considered for promotion but the officer shall actualize his/her promotion on
return from such a deputation on a cadre post.

(d) Evaluation Reports of officers for the period they remain on deputation to the
foreign Govt. / International Agencies etc. will not be called and the work and
performance of such employees will be quantified as ¢Very Good’ as long as
they continue to work in these organizations.

(e) An officer on local deputation will be considered for promotion by the
respective Promotion / Selection Board in accordance with his / her position
in the seniority list and also with reference to the work and conduct / PERs in
the borrowing department. The PERs during local deputation will be written
on the PER performa in vogue in Companies. The actual promotion will take
place only when the officer rejoins.

9. CONSIDERATION FOR PROMOTION OF OFFICERS WHO ARE ON
LEAVE

(@) An officer having availed or availing ex-Pakistan leave or leave within
Pakistan including extra ordinary leave or study leave shall be considered for
promotion by the Board, provided such leave is less than one year. However,

HESCO PERFROMANCE MANAGEMENT POLICY-2022 Page 5|52
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having avalic . [cave or study leave for a pc,iojje With;,
(b) An officer haV extra ordinary ER for one full year afy ot J,
Pakistan includmgb‘ required tO earnaP AFetraing ter the ,cs‘
than one year shf: lde the training penod andt ct rtz.unm%evalumi()n fepow
joins back. Provided t¥ e ine purpose of comP P C twelve con "
(TER) shall be In¢ ion. provided further that one full year shal| t
. ua provided further that officers ,, Sta

months period 2 o back. i

ficer join s and through _TeChnlcal Assigy™
d to produce the evidence of SUCCGngce
provision of sub rule b of rule 9 ghy nl;:

scholarships after 5 e require

Program shall on
comgpletion of the course and the

apply to such cases.

10. RESERVATION OF VACAN CIES

In case of deferment of seniors, particu e
deems fit, recommend to reserve a vacancy

the cadre for reasons to be recorded in writing.

11. PROMOTION TO VARIOUS POSTS
(a) The posts in BPS-19 and above shall be selection
BPS-18 shall be non-Selection posts.
(b) For selection posts, PERs and TERs shall be giv_en due importance 2
prescribed under this policy. Dossier and collective judgment of the Board
shall also be taken into account.

(c) Promotion from BPS-17 to BPS-18 posts, shall be on seniority-cum-fitness,
based on PERS score, passing of DPE and successful completion of training

larly in small cadres, the Board may, i
cancies for future promotionsj,

posts, while the posts i,

courses.
12. EFFICIENCY INDEX FOR PROMOTION, DEFERMENT AND
SUPERSESSION

The fninimum threshold of marks for promotion to various basic pay scales
mentioned in column (2) of the table below shall be as mentioned in column (3) of
that table, namely

S. No. | Basic Pay Scale Aggregate mam
- efficiency index
; ) 3)
Ie BPS-17 to BPS-18 60
2 BPS-18 to BPS-19 65
Z. BPS-19 to BPS-20 70

. CEs/DGs/Eguivalent to GMs 75!’:,.)/

13. PANEL OF OFFICERS PER VACANCY

(8 A panel consistin
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W) The pane ofo_fﬁccrs shall be in addition to cases of officers superseded in
ProVIous meetings of the SSB, SB or PB.

[EN Ql".\.\:'.l"lFI‘C.-\T'IO.\’ OF PERS, TRAINING EVALUATION REPORTS
AND SSB, SB AND PB EVALUATION

@  For d“e purpose of consideration by the Board, PERs shall be quantified in
accorcance with the formula as set out in Schedule-T11.
) F

or u“i purpose of promotion to BPS-18, all PERs in BPS-17 shall be
quanufied. The marks as mentioned in column (3) of the table in (14)(c)(ii)
below shall be allocated for quantification of PERs, Training evaluztion
report and Board’s evaluation as mentioned in column (2) of the table.
Traiming Evaluation Report 2nd Board's Evaluation shall be worked out as
mentioned in (14)(c)(ii). (iv) & (v) below.

«©) Efor lh_e purpose of promotion to the posts in BPS-19 and z2bove, the
following quantification method shall be followed, namely:

(1) PERSs in respect of two preceding BPS or the last fifieen years
whichever is more shall be quantified. If the service of an officer in
present and previous BPS is less than fifteen years then the deficiency
shall be met by tzking into account the PERs of next lower BPS, which
shall be bracketzd with the PERs of preceding BPS. Quantification of
PERs relating to present and previous BPS will have a ratio of
&0%6:40%.

(i) the marks mentioned in column (3) of the table below shall be
allocated for quantification of PERs, Training evaluation report and
Board's evaluation as mentoned in column (2) of the table, namely

S. No. | Factor | Marks v
(e8] Q) 3) !
1. Quantification of PERs 40% |
2 Training Evaluation Reports (TERs) | 30% |
3. Evaluation bv SSB, SB and PB | 30% i
4. | Total | 100% r

(ili) the objective assessment form as set out in Schedule-1V to this policy
shall be placed before the Board along with panel proforma of every
officer for objective evaluation. The Board shall assess each officer
on the panel on the basis of parameters and attributes as given in the
respective objective assessment form for promotion.

(iv) the Board shall apply its collective judgment to determine the fitness
for promotion to selection posts as per parameters given in the
objective assessment form and shall award marks to an officer and

ace him in category A, B or C in accordance with the classi fication
given in the following table, namely:

Category Marks |
(U] (2)
A 21 to0 30
B 111020
C 01t 10

HESCO PERFROMANCE MANAGEMENT POLICY-2022
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tly In il
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| ' i SSC)/Technical
c. Sector fSpEcrzllf';rcleer(sourse (
courseé or
| Ta. Middle Management COllr-Se (MMC)
2. BPS-18 1o BPS-19 b. Refresher Course (for Engineers)
a. Senior Management Course (SMC)
3 BPS-19 to BPS-20 b. Refresher Course (for Engineers}
4 CEs/DGs/Equivalent 10} pefresher Courses.
) GMs

16. TRAINING EVALUATION REPORTS

(a) A total thirty marks shall be allocated to the last two Management‘ Tr éi“i“g
Evaluation Reports (18 marks @ 60% for the management training 10 the

present scale and 12 marks @ 40% for the management training it the
previous scale).

(b)  In case of promotion to BPS-18, calculation shall be made out of 30 M&
for Junior Management Course,

(¢)  In case of promoti . S for
promotion from Bl’lg?lgai GM, calculation shall be made as in 8%

. ory
for promotion g GM. 0 BPS-20 a5 no management course 1S mandat

(d)  Evaluation of R
: eports ini
set out jn Schcdufe-V. from the training institutions shall be worked out &
I7. EXEMPTION FROM MA

Subject to proyigj,
years from geryic

NDATORY
—_— TRAINING

*(5)(1)(c . WO
€ on attain: (')I an T . : tw

the mandatory rgjpi " NINg the aye of Officer who is likely to retire withi".
g, SUPerannuation shall be exempt
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I8, DECLINING TO PROCEED ON MANDATORY TRAINING

) The concerned department / Company may make a request for deferment
from training of an officer only once,

(b) Any relaxation In this regard shall require specific approval of Chairman
Bol) concerned,

2. COMMUNICATION OF REASONS OF DEFERMENT

The officer deferred or superseded shall, immediately after the recommendations of the
SSB, SB and PB have been approved by the respective appointing authority, invariably
be informed about the reasons of their deferment and supersessions,

3. RESPONSIBILITIES OF THE CM CELL

While forwarding proposals for consideration of SSB, SB and PB, the CM Cell shall
follow the guidelines as sct out in Schedule-VI to this policy.

/.’

‘/\)\“ -

HESCO PERFROMANCE MANAGEMENT FPOLICY-2022 Page ’l”f/"? ‘
w
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team leaders will rate their team members by using
Annex-P2) semi-annually and yearly performance is
evaluation. Annual Final Accumulation Rating Form

4. Line managers/assistant managers/
"Performance Evaluation Report" (
measured by accumulating bi annual
(Annex-P3) is used to measure annual performance of employees.

5. PER formats are attached at P-2, P-3Line manager should fill Annual PER online and send
to countersigning officer he/she should fill next part and submit to next higher authority
for filling up or HR department as per competency. Competency is attached at annex-P4.

6. Meeting with concerned employee should be arranged by IO to discuss his/her streneth and
weaknesses, training and career development goals as well as departmental goals )

7. Ifline managers/ team leaders found any kind of "trigger" i !

each designation/positio

ne "

Attributes/lndicator

Performance ratin

Any other Contribut: 60% -
addition to ¢ ribution/Va ¢ ey -
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Polley '1ithe; (4) Online Seniority Piliey
Heopes AN regular employees,
Deseription; To wvilumte the strengths and wesy ness of employee and improve their
pertommance eogh hionest feodbarnk,

Procedure;

i procedurs should be sdopted 1 maintain
in online HIME Module vhicheyer is applicat

L Benlority on initint appointment;

weniority of employess znd should be incorporaed
e in the company for integraved processes.

- Iimployees initinlly appointed on the recommendations of the selection authority

hrough un - enrlier open advertisement shall rank senior 1 those zppointed through 2
stbseduent open advenisement,

b 1 two or more employess are recommended in open zdvertisement by the selection
autharity, their Inter-se-senjority shall be devermined in order of merit assigned by the
selection autharity,

G IFonly one candidate is recommended in open advertisement by the selection authority,

he shall count his seniority from the date of recommendation by the selection
authority,

A, Inthe case of employee appointed by initial recruitment, in accordance with the order
of merit assigned 1o them by the appointing authority at the time to making selection.

¢, Where two or more employess are placed equal in the order of merit, the employee older
In nge shall rank senior 10 the employes younger in age

f. An employee selected for appointment to a post in the Service in an earlier selection shall
rank senior 1o an employee sclected for the post in a later selection,

2, Senlority on Promotion

(m)Eimployees selected for promotion to higher posts on an earlier date shall be senior to those
selected for such promotion on a later date;

(h)Employees selected for promotion to higher posts in one batch shall on their promotion to the
higher post, retain their inter-se-seniority as in the lower post; and

(c)fimployees cligible for promotion who could not be considered for promotion in the original
reference in circumstances beyond their control or whose case was deferred while their juniors
were promoted Lo the higher post, shall, on promotion, without supersession, take their seniority
with the original batch,

3., Senlority on transfer:

(1) If employee is transferred from one formation to other formation on administrative grounds,
then thelr inster - se - seniority would be in contact,

(b) if an employee in transferred on his / her own request then the seniority will be fixed on the
bottom of concerned cadre the Company,

Nasir Ali n
Manager HR HESCO

OMANCE MANAGEMENT POLICY-2022 Page 11|82/

HESCO

ety

Scanned with CamScanner


https://digital-camscanner.onelink.me/P3GL/g26ffx3k

1 ‘,“mvmuud H'Hl” mlhn,,, l

o, st !

/0l \
L idelines for prsu/! W ‘I""wl' e
Gun - .;l'ummsnl ““““W., hol ahall not he 0|
o eonsidering cases iy ol Jue (i 0
\\"\I'C %) : .l Iil“'s' [N\l“‘ ,\ " l“y ul\
he following guice tion H‘l““"i sht N
A yosts: .
(@) 1~c'rﬂ‘"““""“ *h“:ion 0 fctior ™ nis / 1ot are ¥ alot the: vacineloy
e or yromo n 1L s t‘l'(‘(l “", WO ‘
criterion for | molel wllll' ‘ 9,~.|ll|”Im (,nll.iill Promotiog
Acear ] ly be P y'the ¢ endre G place anly when they
® A “"'?rh reol Those P Ll omotlon shi !
allocated 1 - celected (he a¢
' Il s¢ ¢ '
on ther m ‘
' iheir cadre. v aromotle Iwmlm/.ilwlnm S|
rejoin thel i I'rcll for pre | . glar
jed ill not b¢ conside o/ olaboration further olarilion (he
(c) AD officer supersedet Tho I lowing illustratlc
PERs for on¢ ull year.
alter consideration /

PER(S) earned
) WAl nelther due nor

positinn: ll yeor
. | " d

; hall implys one M W )

e for one fll Yr 190 R it nclde pER which

by the S¢l ifit relates

he Gelection Board even

supcrscssion

placcd before !
q / her PER Tor 2020

2021 when hi
aldered alter

Board in Jan, 2
, He/she will be con

Iustration-1
J and supersede

If an officer ‘A’ is considered by the
neither due nor placed before the Boar
carning one full year PER for 2020,

PER for 2020 18 not

Ilustration-11
lered nfter carnlng

Board in Jan, 2021 when his/ her

If an officer ‘B" is considered by the
ded, He / she will be consic

due but placed before the Board and superse
one full year PER for 2021,

Ilustration-111
I an officer *C" is considered by the Selection Board in May, 2021 when his / her PER for
/ she will be considered after

2020 is due and placed before the Boa
’ r ] 2] L) »
e e PAR of 202, d and superseded, Ie

(d)  Posts carrying Basi
g Basic Pay Scale 19

be effective . o ' are gcncm” supervis .
ffective only if the supervisor has the rele y supervisory posts. Supervision can
required to make contribution to poli relevant experience, These off] g also
hierarchy. For promotion to these policy-making at the lowest run \ e
posts, therefore, an officer nluwl ﬂ!l;l l(i)lll " l?l(;!:cy mukllnu
: qualifying service.

eligibility threshold ifi
’ » qualifications, traini
of work and integrity, 5 Irainings, relevance of experi I
srience, quality and output

(e)  Posts carryi .
§ rying Basic Pay §
enerally hi ¢ Pay Scale 20 are mi
ic)rc‘l’cz h‘fndc.“' by the officers jp (p; Jro mid
levance of experience the is scale, It |
experience s that: ese offy

dle manage

ek e o i ffes

s must also haye » essential that in addition (0
sufficient variety and width of

(i Y aequi
w)m.‘ they acquire ove
hin the brouder fram
e " . : c
activities 1o engyre smony
SMON

Fview of the

functjq
NS perfor
hand effe, sriormed by these organizationd

n"]c”lv"/
(ive man, Compuny'g oy
Mageme Y iove \
Bement at the fleld '}zl‘i;;bjcczlvoﬂ /

! L N

),
Page 1282

HESCO PERFROMANC

CY'?U])

Scanned with CamScanner


https://digital-camscanner.onelink.me/P3GL/g26ffx3k

HESCO PERFROMANCE MANAGEMENT POLICY-2022 Pago 1382

(i) they can lend pragmatism to policy formulation in assignments,

For promotion to middle management posts, an officer must fulil qualitying
service, eligibility threshold, qualifications, relevance of experience, quality and
output olwork and integrity, variety of experience and training,

Senior Selection Board should give due consideration to the nature of duties,

duration and location of posts previously held by the officer, Depending on the post

to be filled, an officer possessing well rounded experience should normally be
preferred particularly if he/she has served with distinetion in unattractive areas,
While some exposure to a corporation, autonomous body or an ex-cadre assignment
may be considered a positive feature, this would not be so where an officer has
stayed away from his/her parent cadre for too long.

6y} Posts of General Managers fall in Senior Management involving important policy
making or extensive administrative Jurisdictions. In addition to the circulation value and
variety of experience the incumbents must possess proven analytical competence, breadth
of vision, emotional maturity and such other qualities as determine the potential for
successfully holding posts in top management. The potential for successfully holding posts
in top management. This potential cannot be Judged by mathematical formula, The Senior
Selection Board will have to apply its collective judgment to determine the same. For
promotion to senior management posts, an officer must fulfill qualifying service, eligibility
threshold, qualifications, relevance of experience, quality and output of work and integrity,
variety of experience, training and Top Management Potential.

() Since officers promoted in BPS-20 may be called upon to hold independent charge
of Companies or major departments, the Board should satisfy itself about the officer’s
maturity, balance and ability to assume such top management positions even at short notice.
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Schedule«1
QUANTIFYING THE PERFORMANCE EVALUATION REPORTS

| In accordance with ¢lause (IDCe)(D) of this polley, Performance Evaluation Reports

(PERSs) of an officer will be considered for promotion (o posts carrying basie pny seales 18 and
above,

2 (a) The overall grading in the PERS {y allocated the followlng marks:
Overall Grading Murks

(i) Outstanding 10

(ii) Very Good 8

(iii) Good G/

(iv) Average 5

(v) Below Average |
(b)  Ifthe overall grading in a PER is ambiguous e.g. placed between 'Good' and
‘Average', the PER will be returned to R.O / C.O for clarification
(c) In case the assessment of the countersigning officer differs from that of the
reporting officer in any PER, the quantification will be based on the overall grading
recorded by the countersigning officer.
(d) In case where there is a second countersigning officer, the quantification
will be based on the overall grading recorded by the second countersigning officer.
(e) Where two or more, performance evaluation reports were initiated in a
calendar year, the marks for that year shall be quantified as the sum of the weighted
averages of these PERs.
H Where an officer, appointed to a higher post on acting charge basis, is
considered for regular promotion to that post, the PERs carned during his acting
charge appointment will be added to the PERs earned in the lower post for
calculating average marks.

I The marks for PERs shall be computed separately for each grade/level of posts

carrying the same basic pay scale and a weighted aggregate score will be worked out as follows:

(@)  For each calendar year earning 02 or more PERs, part reports in a calendar
year will be quantified on the basis of weightage average proportionately, instead
of their arithmetic mean/average, to determine the yearly score of PERs,

(b) To calculate the PER scores in a Basic Pay Scale/Grade, the average of all
the yearly scores will be taken.

(c)  Weightage will be applied to the PER score and training score for
computing the aggregate score, as per clauses (14)(c)(i), (ii) & (iv).

(d)  The following addition/deductions shall be made in the total marks worked

© out:
A.  Additions
HB&CQ PERFROMANCE MANAGEMENT POLICY-2022 Page 15(52
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Example No. 1 ‘ .
An officer is being considered for promotion to BPS 19. He was awarded a minor penalty in BPS

18. Deduction of 3 marks shall be made from his total quantification whenever his case comes for
promotion to BPS 19. Till such time that he is promoted to the next grade (i.e. BPS 19 in this case)
his overall quantification shall be worked out with deduction of 3 marks.

Example No. 2

The same officer is now being considered for promotion to BPS-20. He was awarded minor penalty
in BPS-18 and was subsequently promoted to BPS-19. While calculating his quantification for
promotion to BPS-19, deduction of 3 marks was made from his total quantification. However, now
that the officer has been promoted to BPS 19 and is being considered for promotion to BPS-20, no
deduction shall be made from his total quantification.

Exemption from Training

Subject to clause 3(13)(c)(v), if an officer is exempted from one or both trainings on the basis of
attaining a certain age as given in clause 3(16), his/her training score for the respective training or
trainings shall be placed at the disposal of the SSB, Sb or PB as the case may be.

Endorsement of Quantification Score

To maintaining 100% accuracy in the process of quantification of the PERs, following process
shall be adopted: :

(a) the quantification sheets shall be signed by the official designated

to do so, besides its countersignature by a responsible supervising

officer; and

(b) that any incorrect quantification identified during the course of inspection or re-

verification shall be treated as an act of inefficiency and misconduct punishable under the
Efficiency and Discipline Rules, besides liability under the criminal law.

HESCO PERFROMANCE MANAGEMENT POLICY-2022 Page 17|52
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OBRJECTIVE ASSESSMENT BY

Officer's Name:

Cadre:

Sehedule-1V

TRIC SUPPLY COMPANY

SENIOR SE

Sr.
No.

1.

Output and (ruilit_\' of work

Pro t'u:icm‘_\'/prmiucti\'ity/nh_icctivi(y/t:ﬁcCll\'L‘m-‘s

Scniority No:

LECTION / SELECTION / PROMOTION 10z,

_—\\\

Present Scale:

e
e ‘ l l § -
I'otn le arks Mark,

0 Avigag

3

Dossier and documentary evidence

[

Varicty and Relevance of Experience
e 5 « ¥ o \ Ynot! :
postings: Federal/Provincial Government Postings:
UL . N . " N dnye \
Leadership/Routine Postings: Deputation/Foreign Postings

Professional Expertise
Organization/methodical/reliability under pressu re/
Knowledgeable / level headedness.

Based on dossier and career profile, TERs

Personality Profile
(As known to the Board Members primarily on the
basis of dossiecr/documentary evidence)

Conduct, Discipline, Behavior

Observation by RO/CO during the last 05 years OR
as known to the Board Members primarily on the
basis of dossier/documentary evidence

Leadership
Functional ability/confidence/decision-making;
based on dossier, TERS, PERs

Estimated Potential for Middle/ Higher

Management

Based on PERs and TERs; Management Skills, Ability to take
decisions, Strategic Thinking, Leadership Qualities, Drive for
Results and Accomplishments in BPS-19 and 20 in polic
formulation and implementation. 4

Integrity/ General Reputation/Perception
Professional Ethics/Conduct; On the basis of
PERs/TERs/Opinion of the Board primari
dossier/documentary evidence. primarily based on the

Commitment to Public Service

Devotion to duty/drive/motivation ba y
Career Profile, Dossier sed on PERs,

10.

Teamwork; —_—

w

Communication/motivation/interpersona| relation
s

based on Carcer profile, PERs, TER
—

3

o

L,

e

)
”

"HESCO PERFROMANC

TOTAL MARKS
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Schedule-V

Evaluation of Reports from the training institations shall be worked as under:

(a) . It shall be on the basis of grade percentage already awarded by the WAPDA
Administrative Staff College / WAPDA Engineering Academy / National School of Public Policy

(Naﬁ9nal Management College and Senijor Management Wing) and its allied training institutions
and NS&W Course at NDU as provided in their reports.

(b) in respect of reports of former Pakistan Administrative Staff College and former
NIPAs where no such percentage has been awarded, points shall be worked out on the basis of

weighted average of the percentage range of grades followed by these institutions as reflected in
Table below:

| |

Pointsof | Points of

! i =
S.No. Category | Range b e!!gh bed PASC@ | NIPAs@
i Averege | g0%—18 | 40%=12 |
(LA (2) [ (3) ! 4) | (3 | (6)
. |A  Ourstanding | 9110 100% | 9550% | 17.19 11.46
2. |B VeryGood | 80t090% | 8500% | 153 10.20
iy | | )
3. |C  Good | 661079% | 7250% | 1305 8.70
3. |D Average | 0wes% | 5750% | 1026 6.84
| 5. |EBelow Averzge | 351049% | 200% | 756 | so4

HESCO PERFROMANCE MANAGEMENT POLICY-2922
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Schedule-VI

Guidelines for CM Cell

n The CM Cell shall submit their cases of promotion for placing before SSB, sp
PB on following prescribed forms specimen of which are given at Annexures: o
(1) Proposal form (CP-I) Annex-I
(i)  Panel form (CP-II) Annex-II
(iii)  Synopsis form (CP-III) Annex-II1
(iv)  Seniority form (CP-1V) Annex-1V
v) Quantification form (CP-V) Annex-V

(2) The CM Cell shall ensure that documents related to the proposals for promotion are prepare
with utmost care so that the information submitted to the SSB, SB and PB etc. and accurate in

respects and shall also ensure that:

(i) Proposal form is signed by the Secretary of the Board.
(i)  Complete Service rules are furnished.

(ili) ICP Charts/PER dossiers are complete. Explanation about the missing reports is
available in the dossier and all columns have been accurately filled in the synopsis

form.

(iv)  Full particulars of officers are furnished in the seniority list which is final after
circulation, un-disputed, complete and duly authenticated.

V) Quantification of PER gradings is correct and quantification form is enclosed in respect
of each officer on the panel. '

(vi)  Number of clear vacancies is indicated.

(vii)  Training status of the officers on the panel is indicated and training reports are enclosed
in respect of each officer on the panel.

3) The Secretary Board shall apprise the SSB, SB and PB whether or not any departmental
proceedings or investigations/trial by NAB, FIA, ACE etc. are pending against the officers whose
cases are being considered by the Board. :

4) Any benefit derived by any person in pursuance of a judgment, conviction or sentence
passed under section 31A of the National Accountability Ordinance, 1999 declared by the Supremé
Court as void ab-initio, shall not hold the field.

(5) While forwarding proposa]s'f'or consideration of Boards, the CM Cell shall provide the
following additional details and certificates, namely:-

(a) details of penalties, if any, awarded to the officers on the panel during the entire career
(BPS-17 and above);

(b) deta}ls of punishments under any criminal laws including National ACCounmbilit_\'
Ordinance, 1999, if any, awarded to the officers on the panel during the entire carecr (BF
17 and above);

HESCO PERFROMANCE MANAGEMENT POLICY-2022 25 10, Page 20I%
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(c) certificate to the effect that none of the office

rs on the panel derived any benefit in

pursuance ofN:'nifmul Reconciliation Ordinance, 2007 (NRO) in the entire career (BPS-17
and above) within the meaning of the Supreme Court of Pakistan judgment dated

16-12-2009, on NRO: and

(d) certificate to the ef!'cc} that no punishment has been awarded to any of the officers on the
panel under any criminal law including National Accountability Ordinance, 1999 in the

entire career (BPS-17 and above).

HESCO PERFROMANCE MANAGEMENT POLICY.20212
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PROPOSAL FORM

Annﬂ.i

Hyderabad Electric Supply Company T
—

Name of the post(s) to be filled in by Promotion

Basic Pay Scale and the Occupational Group/ Ex-cadre

g

Total sanctioned strength of the cadre

Direct Promotion T

(a)
(b)
(©)
(d)

(e)
0

@

Percentage of share

Number of posts allocated to each category

Y

Present occupancy position List of officers to be attached

Number of vacant post(s) in each category

Whether any roster is being maintained for allocation to
each category? If so, copy to be enclosed

How the post(s) under promotion quota fallen vacant and

since when? In case of more details separate papers be
enclosed

Whether to be promoted on regular basis or for a limited
period due to deputation/long leave etc.

3. (a)

(b)
(©)
(d)
(e)

(®

Service / Recruitment Rules framed or not. If so, copy to
be attached

In the absence of Service / Recruitment Rules whether
the method of recruitment got approved by the
Establishment Division. If so, copy to be attached

Person(s) eligible for promotion against vacant post(s)

Prescribed length of service/experience for Promotion

Prescribed Qualification, if any

Mandatory Training/ Course, if any

Minimum required qualification

Seniority list(s) duly verified to be attached.

Panel of eligible officer(s)'duly signed by a responsible
officer to be prepared on the prescribed form

Number of PERS/ICP Charts

Certificate that the officers included in the panel are

eligible in all respect and possess the required length of
service required for promotion

Certificate that no disciplinary action under E&D Rules,
proceeding on criminal charges in the court of law is
pending against any officer including in the pane].

HESCO PERFROMANCE MANAGEMENT POLICY-2022
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Annex-I1

Hyderabad Elecrtric Supply Company
CONFIDENTIAL

PANEL PROFORMA FOR SENIOR SELECTION BOARD
FOR PROMOTION AS GENERAL MANAGER
A LENERAL MANAGER

AS ON
In respect of Personnel No.
Domicile: | Cadre: | Sen. No.
Educational Qualification Date of Birth Date of superannuation
SERVICE PARTICULARS
Date of Promotion in Length of Service Eligibility for
o i : Present Scale | Lower ranks Total In Present consideration
Date of joining service BPS-20 Scale
BPS-19 BPS-18
!
Important Appointments held in the present Rank / Post:
1. 2.
3, 4.
S.
Penalties / Adverse Remarks in BPS-20 (if any)
Trainin urses (other than mandatory Traini
Grading of mandatory trainings: SMC:
MMC:
Number of PERs in BPS-18, BPS-19 & BPS-20
Basic Scale | Out- Very Good Good Average Below Average | Cumulative Period | Adverse
stznding of PERs (in Report /
months) Remarks
BPS-18
BPS-19/20
Total
Awaited Reports | Additional Information (if any)
(PERs) !
EFFICIENCY INDEX
Required Threshold Score of PERs + Marks awarded by CSB Total
Training Reports
75
Recommendations of SSB
Promoted Deferred Superseded
Prepared by: Checked by:
HESCO PERFROMANCE MANAGEMENT POLICY-2022 Page 23|52
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Hyderabad Electric Supply Company i
FIDE
PANEL PROFORMA FOR SENIOR SELECTION BOARD
AS ON , P,

T

Personnel No.

In respect of
Domicile: | Cadre: | Sen. No. R
Educational Qualification Date of Birth Date of SUW
SERVICE PARTICULARS ~ |
Date of Promotion in ‘ Length of ServiW: '
Date of ioini . | Present Scale | Lower ranks | Total In Presert | 7,”_
Joming service BPS-19 | Scale | ?
BPS-18 | BPS-17 { I
1 1 , | — =
Important Appointments held in the present Rank / Post:
1. 2.
3. 4. o~
55 6.
7 8.
9. 10. —
o —

Extra Ordinary Leave (EOL) (if any)
Deputation with International Organization (if any)
Penalties / Adverse Remarks in BPS-20 (if any)
Training Courses (other than mandatory Training)
SMC:

Grading of mandatory trainings:

MMC:
Number of PERs in BPS-17/18 & BPS-19
Basic Scale | Out- Very Good Good Average Below Average | Cumulative Period | Adiz
standing of PERs (in Repot
months) Penzl
BPS-17/18 | |
BPS-19 | 1
Total i |
Awaited Reports Additional Information (if any)
(PERs)
EFFICIENCY INDEX
Required Threshold Score of PERs + Marks awarded by CSB Total
Training Reports
70
Recommendations of SSB
Promoted Deferred Superseded
Prepared by: Checkedby:

HESCO PERFROMANCE MANAGEMENT POLICY-2022
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Hyderabad Electric Supply Company
CONFIDENTIAL

PANEL PROFORMA
FOR PROMOTION TO BPS-19

Photo
AS ON .
SENIORITY No.
NAME CADRE | DOMICILE | PRESENT DATE OF
SCALE BIRTH
BPS-18
Educational Qualification:- |
|
: DATE OF JOINING SERVICE LENGTH OF SERVICE IN PRESENT CADRE
i).  In other Group / Service / Cadre: In BPS-17: _ Years ___ Months
B In BPS-18: __ Years ___ Months
ii).  In present Cadre in BPS-17: ' Total Service: __Years ___Months
iii).  Date of Promotion in BPS-18: EOL inBPS-___ __Years ___Months

Net Service: Years Months

Important Appointments held in the BPS-17 / 18 Rank / Post:

Penalties imposed under E&D Rules (if any):

STATUS OF DPE:

GRADING of MMC:
GRADING OF JMC:

GRADING / QUANTIFICATION OF PERS IN BPS-17 & BPS-18

Basic Scale Outstanding Very Good " Good Average Below Average | Adverse Report
/ Remarks
BPS-17
BPS-18
Awaited Reports (PERs): Additional Information (if any)
EFFICIENCY INDEX
Required Threshold Score of PERs + Marks to be awarded | Marks awarded by SB | Total
Training Reports by SB out of _
65 PER + Training = 30 ‘
Recommendations of SB 1
Promoted Deferred Superseded ]
|
— — ]
Prepared by Checked by

HESCO PERFROMANCE MANAGEMENT POLICY-2022 Page 285|582
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Hyderabad Electric Supply COMPANY

FIDENTIAI
PANEL PROFORMA
FOR PROMOTION TO BPS-18
AS ON .
Photo
SENIORITY No.
NAME CADRE DOMICILE DATE OF JOINING
SERVICE |
Date of Birth: Date of Superannuation: !
|
Educational Qualification: |
Status of DPE: |
Grading of JMC:
Adverse Remarks: 4‘
Awaited Reports: | ‘
QUANTIFIED SCORE OF PERs !
Prescribed Score of PERs + Marks to be awarded by Marks awarded by | Total "
Threshold Training Reports PB out of PB
60 I
Conditions of Eligibility
Length of Service (5 years): Required (5 years)
Required to be cleared

Clearance of DPE:

Probationary Period:
Minimum Threshold:

EOL availed during service:
If on deputation training a

broad, period thereof

Penalties imposed under E&D Rules, if any: .

Postings held:

Note:

HESCO PERFROMANCE MANAGEMENT POLICY-2022
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A"“ex‘l
SENIORITY LIST
SI. No. | Name of | Domicile | Promotee | Date of Date'of first Date of Date of m
Officer / Direct Birth | appointment regular regular P ey
in Govt. | appointment | appointment Ostng
Service in BPS-17 in present
pay scale
Q)] (2) 3) 4 (&) (6) )] ¥ E&
—
Signature: 1
. Designation:
Date:
“\\
tf":/‘:{-" = page 23'52
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Annex-V
For Promotion as GM

Name:- (Cadre / RPS ) Seniority No.
Date of Birth: 00-00-0000
Year Post held Min / Period of PER PER’s Assessment | Fitness for | Score
Div / From To | ByRO | By CO | promotion
Deptt
Previous Seale (BPS-18)
r
|
|
|
|
|
‘ Aggregate Score =
Present Scale (BPS-19/20)
|
|
!
l
l
|
|
l
Aggregate Score = |
CALCULATION OF SCORE
A: PERs Basic Scale | Aggregate Score Weightage Factor Points Obtained
Quantified Score Present Scale 0.24
60 : 40 Previous Scale 0.16
@ 40 % Additions (if any)
Deletions (If any)
___ Total :-
B. Trainings: ~ SMC 0.18
60:40 . 5
@30 % h MMC 0.12
Total: 70% A Total (A+B):
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Name:-

Date of Birth: 00-00-0000

(Cadre /BPS )

h

Eor Promaotion (, Iy
PER GRADING & OUANTIFICATION FORM )

Seniority

Year Post held

Min /
Div /
Depit

Period of PER

From To

PER's Assessment Fitney
By CO pmmm:

Previous Scale (BPS-17/18)

—

Aggregate Scores

Present Scale (BPS-19)

—_

—

—

Aggregate Score=

A: PERs
Quantified S
6
@ 2

B. Trainings:;"

Total: 70%

HESCO PER

o i %

CALCULATION OF SCORE

Basic Scale [ Aggregate Score | Weightage Factor | Pointy
CRIGESRG [ 5 0.24
Scale | 0.16
gl 0.18
Total (A+B):
e
P
Page 0|82
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Name:-

_ . o
For Promotion 1o BPS-19

PER GRADING & QUANTIFICATION FORM

(Grom /BPS ) Seniority No.
Date of Birth: 00-00-0000 o =
i Year 3 Poust held Mia/ Div Pericd of PER PER’s Assessment | Fitnessfor | Score
‘ : [ Depz From To By RO | By CO | promatica |
% Previous Scale (BPS-17)
'. | [
| i |
| |
{ i
! i ;
2 s i
? i ‘ | )
T i ! | i
| ' i Agzrezate Score =
| Present Scale (BPS-15)
'l ' | i
i ] t
| i [ l
| | ; | 1
i | i I 1 \
{ i [ | | |
| { ! | i [
{ ; Agzresats Score = i
CALCULATION OF SCORE
I A: PERs | Basic Scale | Agzregate Score | Weightage Factor | Points Obtained
. Quantified Score | Present Scale | | 24 I
60:40 i Previous Scale I | 0.16 |
@0% | Additicns 15 cnyj | ! f ;
| Deletions (I any) | | ‘ ;
i Total :- | z ]
' B. Trainings: | MMC | ; 0.18
‘ 60:40 f ‘ 2 |
230% | aBe | f 12 ;
Total: 70% ! Total (A+B): |

HESCO PERFROMANCE MANAG

POLICY-2022

Page |8
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S
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) Z‘l

ER GRADING & QUANTIFICATION FORM

Name:- (Group / BPS )
Date of Birth: 00-00-0000

Seniority No.
~~

Year Post held Min/ Div Period of PER PER’s Assessment Fi
/Deptt | From | To ByRO [ Byco :ton,:“ h
Present Scale (BPS-17) ~

Aggregate Score=

A ATION OF SCORE
5 e f
A PERs Basic Scale Aggregate Score | Weightage Factor | Points (;
; Quantified Score : esent Scale 0.40
} @ tions (if any) |
40 % ) any)
l __Total -
'B.  Trainings: ~ IMC 0.30
| @ 30 % ’ i
| Total: 70% - ‘ Total (A+B):
HESCO POLICY-2022

i
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Annee 1

KEY PERFORMANCE INDICATORS (KPIy)

PROFORMAS

-

(.

\\M":N“‘

: ) L

HESCO PERFROMANCE MANAQUMENT POLICY-202) e VAL ( o
‘:lf “‘: .'":-‘) f:
\“,{'."‘—),
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KLY PERFOBRMANCE INDICATORS

1 Operntlon Disteibution

Sr- ‘ e 2 (,’"rr‘: )
No. | Key Performunce Indientors Farget Yeu:n "‘*-,,,
Lowses -
1,
I, Mropressive
— . Argc L 1l |
Billing,
2. | Cowt,
i, Private
1B Totnl 7 N
l‘cc”vcry e ———— B T
8. I, Gowt,
i Private
il Total
4, Mobile Meter Reading (MMR) Accuracy %
5, SAIFI
0. SAIDI
7. Number of cases reported for Over / Wrong billing
Number of Fatal Aceidents:
8. ! Zero
i Employees
il. ___General Public
9. | Number of Non-Fatal Accidents of Employees Zero
Number of Diseiplinary Action initiated on poor performance,
10. N/A
safety vi()lutionqggdmlnlltmtivc etc.
11, [ Number of Disclplinary Cases decided N/A
12. | Number of Disclplinary Cases pending N/A
13, | Number of cases With Debt Adjustment (with amount) N/A
__/
14, | Number of ca Credit Adjustment (with amount) N/A
N 3 /‘
Number of Com| e Resohed
15. 1 vechnical “ Recetved ,
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’J

Planning & Design

Sr. Current | Previous
No. | Key Performance Indicators Target | Year Year

1. Number of HT Proposals prepared and sanctioned

[ ]

Number of LT Proposals preparad and sanctionad

Number of Schemes preparad and sanctioned under
ELR

‘s

4 Number ot Schemes prepared and sanctioned under
' DoP

¥
’

Number of Industrial Connections

L Initiated
. Approved

Number of Studies cammied out for Energy Loss
Reduction

/& Number of HT Feeders Mapped

8. Number of Proposals prepared for new Grid Stations

Number of Proposals prepared for energizing 132 & 66
9. KV Transmission Lines Network for Rehabilitation or
construction of new lines.

The percentage of Technical Losses reduced through

e above performance indicators

HESCO PERFROMANCE MANAGEMENT POLICY-2022 Page 35|82
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L

KEY PERFORMANCE INDICATORS

aterds \geme
i Toran urren "revioy
No. | Key Performance Indicators Farget Year Year y
Percentage of Material Procured in line with Annual = =
b Procurement Plan 1!
Percentage of availability of following material in the
Store:
(1) Transformers
(ii) Meters
2 (iii)  Structure/Poles
’ (iv) Conductor
v) T&P
(vi)  Personal Protective Equipment
(vii)  Other Distribution system Equipment
(viii)  Vehicles / Cranes / Utility Vehicles
3. Auction of dismantle redundant material,
4 Number of Audit Paras regarding procurement of
" | Material and Disposal of Material.
Release and distribution of following material:
(i) Transformers
(ii) Meters
(iii)  Structure/Pole
(iv)  Conductor
5. (O] T&P
(vi)  Personal Protective Equipment
(vii)  Other Distribution system Equipment
(viii)  Vehicles / Cranes / Utility Vehicles
.\}: A-7> 2
?1"' 2
EY PERFORMANCE INDICATORS
IMANCE MANAGEMENT POLICY-2022 Page 36|82

o
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4 Construction

Sr,

No. Kev Pe ) i . . | Current Previous
y Performance Indicators Target Vear Vear

I Number of LT Proposals completed

2, Number of HT Proposals completed

3 Number of Schemes completed under FLR

4, Number of Schemes completed under DoP

i Number of Schemes completed in deposit work

Number of Schemes completed under Village

6. RN
Electrification Program,

7. Number of Projects capitalized i.e completion of A-90,
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KFY PERFORMANCE INDICATORS

th
2

- No.  Kev Performancs [Indiczmors Targ= ==L Pa,
- £ - =¥ e
| & —- 4 v g

L 4

B Number of Grid Scations complieted witn given T~
(z) Deposxt Work
(t) Tumkesy basis
{c) Own Rasowross
{d) Loan

Number of Transmission Lines reconducsed

)
-

3. Number of Trensmission Lines new conducted

4 N of Projec:s capitalized i e completion of A-90.

¥ Rlheniuy- +~

T POLICY-.2022

¥

|
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P

CEY PERF TORS

6. Surveillance & Investigation
Sr.

Current | Previous

Year
No. | Key Performance Indicators Target Kear “

1. (a) Connection checked

(b) Discrepancies observed

(c) Total units detected

(d) Complaint received from different forums

(e) Question received from National Assembly/Senate

(f) Reply sent to National Assembly/Senate

(g) Inquiries received

(h) Inquiries completed.

HESCO PERFROMANCE MANAGEMENT POLICY-2022
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N HESO Brodest Management Unit (PMU)

Completion | Completed as m{

S target date er the target o
N Key Pertvemance Indicators ii;‘? date 131 /%{ % /N = 2 :’;’;
No of new 132KV KV grid station
i\ Quinpletad and commissioned (with
alliad transmission line)
No of converted 66KV grid station into
2 LXKV grid station and commissioned
Owith allied transmission line)
N0 of the augmentad grid stations B
X (nsaallatons of New Power
Transtfommers)
* Extension work

No of line bays completed

‘o

New mansmission lines completed
KAL)

02
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Annex:'l

JTER Formu for employees in Grade 1o and below NOT'TO BE POLDED

Hyderabad Klecetrie Supply Company

ANNUALSPECTALANTERIM B Anpial Report for the perlod ending 2
AR
PERSONAL DATA
L o Name

!/

Father's Hushand \L\mo

‘ar
;

Desianation
4 Present Pay and BPS

S0 Acadamic and technieal qn.\lilh ationy
o.  Dateorbith ] 17, Placeolbleth .
8. Date ofjoining in service ' 9, Date of entry In present grade

10, Departmental Examination (3) pnslﬂ (I any).

N
»

1L The rating should be recorded by initlaling the appropriate box, The rating denoted by the alphabets is
as follows:

Al—"Very Good", A--"Good"; B="Average"; C-—"DBelow Average"; D-—"Poor”,

: OS [AL |[A |18 [C [D | Hemarks |

Integrity (view about the ofYicial's reputation
should also be indieated) in thuﬂk's column,
Initiative and drive
Intelligence. o )
Ability to work under stress and m 1
l‘rnlc\xmn.ll knowledge.
Capacity to organize work
Tact and Co-operation,
Amenability to discipline. i3
Ability to command and train hll I!b° rdinates,

Ability to deal with public,

r

TITIEE e e |

Below Avernge Poor

1.0
S.R.O

HESCO PERFROMANCH A Fage 4392

-
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.,

13. Potential for Development (initial appropriate box).
1.O S.R.O
a. Fit for promotion in his
own tum
b. Not yet fit for
promotion
c.. Unfit for further
promotion
REPORTING OFFICER’S REMARKS
14. I1.O
Signature
Name
Appointment 1
15 S.R.O Date ]
Signature
Name
Appointment
Date
INSTRUCTION

a.  Assessment will be in comparison with others of equal appointment, services and comparabl i ;
: . . , P} » e qual .
b. Asanexample, whl!e e\./aluaz.mg an employee in the Distribution, his performance in thi fields gltl_i;f;c?:ons“ne
losses, revenue realization will be taken stock of Similarly, the quality of maintenance of Transmissii)ongz,ines

HSE issues will be taken note of.
¢.  KPIs of all concerned cadres are attached at annex-P3.

IMPORTANT

Parts 1 and II of the PER should be duly filled and dispatched by the Reporting Officer not later than 15% of
January. 'I:he ROs §hou[d forward the report to the Countersigning Officer within two weeksaoetf reca;: t after
gmn\% \t‘},\i::‘rinwt:ws in Parts IIT and IV. The Countersigning Officers should then finalize their commints in
. 0 \_vegks of receipt of PER. The Second Countersigning Officers, if
their assessment within a period of two weeks. 5 e i sy, shrou o gl
e Name and designation of Reporting/Co igni 5
legible and in tg: prescribedi;'zrmft/ mdu'\:rt;;z;lg:ggbgzsc;rys::::r::dbe FleRH) st Chmn = Sioticts
e Personnel Number is to be filled in by the officer under report, if allo.tted

»_.'u_ssco PERFROMANCE MANAGEMENT POLICY-2022 Annex-P3
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, etric Supply Compan
Py, RM)RMAN( K l‘.VAl UATION REPORT (PER)

(For Officers BIPS-17 & Above)

‘q ‘l gl ‘l : g ‘4
Submission of PER

Certified that |

FPSTEPEIU

(Name ()l'(ilfiécr) .

Code NoJBSPS____ e haveon
(1f allotted) I ) date
submitted my Performance Evaluation Repont for the period to

(Name/Designation of Reporting Officer

My countersigning officer is

(Name/Designation of Countersigning Officer)

Signature

Designation

Dept

HESCO Hyderabad
To: -

1. HR&Admn Director
HESCO Hyderabad
Or

2. HESCOCMcell

Note: - This certificate is required to be dispatched by the officer being reported upon to the Officer Incharge
entrusted with the maintenance of his/her C.R dossier on the same date the PER is forwarded to his/her

Reporting Officer.

ME
152 ARy
HESCO PERFROMANCE MANAGEMENT POLICY-2022 Page 45I¢ /;‘ 0
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PART II1
(REPORTING OFFICER’S EVALUATION)
1. The Rating in Part III should be recorded by initialing the appropriate box.
The rating denoted by alphabets are as follow:
C. Average D. Below Average

Al Outstanding A. Very Good B. Good

For uniform interpretation of qualities, two extreme shades are mentioned against each quality.

Al

A

B

C

D

Intelligence
Exceptionally bright: excellent
comprehension

Dull : Slow

2. | Confidence and Will Power

Exceptionally confident and
resolute

Uncertain : Hesit;

Acceptance of Responsibility
Always prepared to take on
responsibility

Reluctant to take
responsibility: W
avoid it whenevet
possible

4. | Reliability under Pressure

Calm and exceptionally reliable
at all times

Confused & easil'
flustered even unc
normal pressure

5. | Financial Responsibility

Exercise due care and discipline

[rresponsible

6. | Relationship with

Superiors
Cooperative and trusted

Un-cooperative

ii) Colleagues
Works well in a team

Difficult colleagu

IIT) Subordinates
Courteous and effective:
Encouraging

Discourteous & In

7. | Behavior with Public/Customers

Courteous and helpful

Arrogant, discourt
and indifferent

8. | Ability to decide routine

matters
Logical and decisive

Indecisive: Vacilla

9. | Knowledge of Relevant laws,

rules, regulations, instructions
and procedures

Exceptionally well informed,
keep abreast of latest
developments

Ignorant & uninfo

Page 48|52
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PART IV

(REPORTING OFFICER’S EVALUATION)

Please comment on the officer’s performance on the job as given in Part II (2) with special reference to
his knowledge of work, ability to plan, organize and supervise, analytical skills, competence to take
decisions and quality and quantity of output (clearly stating in ratings of Very Good, Good, Average,
Below Average). How far was the officer able to achieve the targets? Comment on the officer’s
contribution, with the help of statistical data, if any, in the overall performance of the organization. Do
you agree with what has been stated in Part II (2)?

Area and level of professional expertise with suggestions for future posting

Training and development needs (Training need assessment)

Integrity (Morality, Uprightness & Honesty)

Overall grading

Out Standing

Very Good

Good

1

Good Beiow fuerage |

Fitness for promotion (Comment on the officer’s potential for holding a higher pesition and additional responsibslities)

Fit for Promotion Recently Not yet fit for Unikefy to progress
promoted/apoointed promotion further i
Name of the reporting officer Signarure
(Capital letters)
Date

Designation

E8CO PERFROMANCE MANAGEMENT POLICY-2022
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PART V
(REMARKS OF THE COUNTERSIGNG OFFICER)

1. How ofien have you seen the work of the officer reported upon?

5.

L Frequently

Oftenly

give reasons.

Not so Oftenly l

How well do you know the officer? If you disagree with the assessment of

the reporting officer Plezg
’ e

Evaluation of the quality of assessment made by the reporting officer

Exaggerated Fair Biased
Overall grading
Out Standing Very Good Good Average Below Average

Evaluation on fitness for promotion (comment on the oﬂ»'l;;er’s potential

for holding 3 highe

position and additional responsibilities)

Fit for Promotion

Recently
promoted/appointed

Not yet fit for
Dromotion

Unlikely to progress
further

Name of the countersigning officer

(Capital letters)

Designation

Signature __

Date
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PART VI

REMARKS OF 1111 SECOND COUNTERSIGNING OFFICER
(IF NECESSARY)

Name Signature

Designation Date

HESCO PERFROMANCE MANAOBEMENT POLICY. 2022

Scanned with CamScanner


https://digital-camscanner.onelink.me/P3GL/g26ffx3k

. should immediately ﬁll up the detachable i
et PERs, the officers ! er Incharge of their respective conﬁd"mialr e

the h
| send the ;n:l:l L(;ng performance evaluation reports by the C"“Cemedc
-1 . ﬂ' d : '
o be filled by the Officer under report jn
Ned | i parts 1 an 3 ; in owp
8 DgmaRs hc|h”cl‘lj";\/du\[:rlillimlfélﬁllcd by the Reporting Officer while the Coumcmgnmy hag
writing. Parts 1T an

i tings in Part III sh
Countersigning Officers will fill Parts V and V1 respectively: The rating ould be recordeqy
ountersignit R |
main duties of each job to be meng “

initialing the appropriate box. 4 toh gescriptions giving .
+ ach Company s equired 0 PEPFESPSLEE i e approval of e Head of the Organization gp ¢

in Part 11 (1). The job descriptions may be i

person authorized by him.
+ 'The Officer under report should fill Part 11 (2) of the fo
term targets should be determined/assig

the beginning of the year wherever poss
specifically mentioned.

« Assessment by the Repo
during the period under report They s
repont, as the Countersigning Officers wou

by them. h
« The Reporting Officers should support their assessment in Part IV through

characteristic. Their opinions should represent the result of careful consideratio
so that, if called upon, they could justify the remark/comments. They may maintain
by the subordinates in this regard. '
«  The Countersigning Officers should weigh the remarks of the RO against their
officer under report and then give their assessment in Part V. In case of disagre
Officers should give specific reasons in Part V Similarly, if the Countersigning Offi
grading or remarks given by the Reporting Officer in Part III they should scor
grading by initialing the appropriate box.
«  The countersigning Officers should make an unbiased evaluation of the quality
made by the RO by categorizing the reports as exaggerated, fair or biased. This wo
of responsibility from the Reporting Officers. 3
« The Reporting and Countersigning Officers should be clear, di jecti ‘
remarks. Vague impressions based on inadequate knowledge (;r':ii.:,lc')el:i’ec(lJ l:;'lz(::i::tsa: 0
e PER should be discussed with concemed employee to improve his/her weak o
B };E%(z:rg Sho;_;ld be consistent with the pen picture and overall grading eakness an
. *s office letter No.A- - .
[clarification. e
e KPIs of all concerned cadres are attached at annex-P1.

inder report

o After initiating th R Offic
giving names of the RO/COANC follow
The exercise will ensure proper 10

rm as objectively as possib[e’ an
e. The targets for eac

ned with utmost €ar
ible in other cases, the work performe !

5 O

rting Officer should bejob—s'peciﬁc. and conﬁne'd to th
hould avoid giving @ biased or evasive ass

Id be required to comment on the qua

IMPORTANT

o Parts 1 and II of the PER should be duly filled and dis

January. The ROs should forward the report to the CopatChed by the Reporting O

untersigning Officer within

e Name and designation of Reporting/Co
n ‘ f untersigni b
Jegible and in the prescribed format and whichgczl:\gbg e;sc;rs Should be clearty wrineri G
y scanned. "

Personnel Number is to be filled in by the officer e
port, if allotted.

HESCO PERFROMANCE “ANAOEMENT
POLICY
2022
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